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February25, 2005

CouncilmemberAnn H. Kobayashi,Chair
andCommitteeMembers
BudgetCommittee
City Council
Honolulu,Hawaii 96815
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RE: RESOLUTION05-070
RequestingtheCity Auditor to contractafirm orpersonto ConductaDetailedStudyofthe Cost
Impactsto the City of aCaptiveInsuranceCompany

DearChairKobayashiandCommitteeMembers:

This administrationis not opposedto Resolution05-070.

As expressedin the September30, 2004 letter, weareworkingwith ourbroker,MarshUSA, Inc., to
prepareabroader,moreholisticbusinessneedsassessment,thatwill help identif~ithe City’s overallrisk
profile, prioritize themostsignificantrisksanddevelopanoverallrisk financingstrategyto addressthe
City’s risk fmancingneeds. It maywell bethattheultimaterisk fmancingstrategyincorporatesacaptive
component,but webelievetherisksshoulddeterminethe solution. Wearestill finalizing the detailsof
thisassessment,andwe anticipatecompletingthe studyby June30, 2005.

Sincerely,

—I)
MARY PATRICIA WATERHOUSE
Acting Director

Thankyoufor your attentionto thismatter.
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